ALPHADAO — OFFICIAL WHITEPAPER

A Digital Nation for Learning, Culture & Open
Innovation

1. Introduction

Web3 promised decentralization, ownership, and open
participation.

In practice, many ecosystems have become
fragmented, speculative, and inaccessible to the very
users they claim to empower.

AlphaDAO is designed to correct this imbalance.

AlphaDAO is a community-driven decentralized
organization focused on building products,
education systems, and governance infrastructure
that translate participation into real ownership, skills,
and long-term value.

Rather than operating as a single protocol, AlphaDAO



functions as an ecosystem — where community,
builders, and educators collaborate under a shared
governance and incentive framework.

2. The Problem

Despite rapid innovation, the Web3 ecosystem faces
persistent structural issues:

2.1 Fragmented Participation
e Communities lack clear paths from learning —
contribution — ownership

e Contributors are often under-incentivized or
unrewarded

2.2 Unverifiable Skills & Reputation
e Education is rarely credentialed in a meaningful,
portable way

e Builders and learners struggle to prove
competence on-chain

2.3 Short-Term Incentive Design

e Many DAOs prioritize speculation over
sustainability



e Revenue flows are unclear or centralized

2.4 Governance Without Execution

e Governance exists without strong operational arms

e Proposals pass without teams accountable for
delivery

3. AlphaDAOQO'’s Solution

AlphaDAO introduces a three-arm ecosystem model,
combining governance, execution, and talent
development into a single coordinated system.

The ecosystem is structured to ensure:

e Clear ownership and participation
e Transparent revenue flows
e Verifiable contribution and credentials

e Progressive decentralization



4. AlphaDAO Ecosystem Overview
4.1 AlphaDAO Society (Community & Governance)

Role:

The Society is the governance and participation layer
of AlphaDAO.

Core Functions:

e Proposal submission and voting

e Partnership approvals

e Reputation and contribution tracking

e Community initiatives and quests
Incentives:

e Governance rights

e Reputation-based credentials

e Access to ecosystem opportunities



4.2 AlphaDAO Labs (Product & Infrastructure)

Role:
AlphaDAO Labs is the execution engine — responsible
for building and maintaining products and protocols.

Core Responsibilities:

e Product research and development
e Smart contract and protocol engineering
e Backend, frontend, and infrastructure systems

e Deployment, maintenance, and iteration

Flagship Product:
Recertify — a decentralized certification and
verification engine.

4.3 AlphaDAO Academy (Education & Talent
Pipeline)

Role:
The Academy develops human capital and supplies



talent to Labs and partner ecosystems.
Core Responsibilities:

e Structured Web3 education
e Bootcamps and certifications
e Learn-to-earn and quest-based learning

e Skill assessment and credential issuance

Outcome:
Learners transition into contributors, builders, and
ecosystem operators.

5. Core Product: Recertify
Recertify is AlphaDAOQO’s first flagship product.

Purpose:

e Issue verifiable, on-chain certifications
e Track learning, contribution, and reputation

e Serve education, DAOs, and enterprises

Key Features:



e On-chain credentials (NFTs / SBTs)
e Integration with learning platforms
e Modular verification frameworks

e DAO-aligned incentive distribution

Recertify acts as both:

e A revenue-generating product

e A foundational layer for AlphaDAO Academy

6. Revenue Model (Product-Level, DAO-Adjustable)

Each AlphaDAQ product follows a standardized but
adjustable revenue framework.

Example: Recertify Revenue Split

Total Revenue = 100%

e Core Development (Labs) — 50%
o Smart Contracts: 20%

o Backend: 15%



o Frontend & UX: 15%
e Marketing & Community Growth — 15%
e Administration & Operations — 10%
e AlphaDAO Treasury / Foundation — 15%

e Incentives & Grants — 10%

Final allocations are subject to DAO governance.

7. Governance Framework

AlphaDAO governance evolves in stages.

Phase | — Core Stewardship

e Founder-led execution
e Multisig treasury

e Off-chain governance tools

Phase Il — Hybrid Governance

e Reputation- and token-based participation



e \Working groups with budgets

e Expanded proposal rights

Phase Il — Progressive Decentralization

e On-chain governance
e Community stewards

e Autonomous treasury operations

Governance focuses on partnership approvals,
resource allocation, and strategic direction — not
micromanagement.

8. Tokenomics Overview

ADG Token (Governance & Utility)

e Total Supply: 100,000,000
e Primary Uses:
o Governance voting

o Ecosystem incentives



o Product-level utility

o Reputation alignment

Future product-specific tokens may exist, but ADG
remains the ecosystem anchor.

9. Founder & Decentralization Philosophy

AlphaDAO follows a founder-led —
community-owned transition model.

The Founder:

e Sets vision and strategy

e Oversees early execution

e Gradually delegates authority
Founder authority is:

e Transparent

e Milestone-based

e EXxplicitly non-permanent



Long-term ownership belongs to the community.

10. Long-Term Vision
AlphaDAO is building toward a future where:

e Learning is verifiable

e Contribution is rewarded

e Communities govern themselves
e Products generate shared value

e Participation leads to ownership

AlphaDAO is not chasing trends.
It is building infrastructure for sustainable,
decentralized coordination.

AlphaDAO represents a new model for Web3
ecosystems —
structured, accountable, and community-owned.
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